The objective of this doctoral dissertation is to identify and evaluate the key determinants of
professional judgment exercised by internal auditors, as well as to assess their impact on audit
quality, effectiveness, and efficiency in the financial sector. The analysis focuses on highly
regulated organizations, particularly the internal audit function within the banking industry. The
dissertation integrates theoretical and practical perspectives, encompassing both conceptual
elements and a set of tools suitable for implementation within a financial institution.

This work contributes to the contemporary research stream on internal audit by emphasizing
the growing importance of professional judgment in the context of increasingly complex
processes, regulatory pressure, and resource constraints. As part of the third line, internal audit
makes decisions related to risk assessment, prioritization of audit areas, scope of testing, and
formulation of recommendations. These decisions must be consistent, well-justified,
transparent, and grounded in knowledge, experience, and applicable professional standards.

A mixed-methods approach was employed in the empirical research.
The qualitative component consisted of 29 in-depth interviews with internal auditors of diverse
seniority and experience levels. Content analysis enabled the identification of determinants
influencing professional judgment, including auditor experience, organizational culture, quality
of communication with the business, degree of work standardization, time pressure, access to
subject-matter experts, and the scale and complexity of the regulatory environment.

The quantitative component was conducted on a sample of 173 auditors. The research
hypotheses were verified using statistical techniques (including t-tests, ANOVA, non-
parametric tests, and post-hoc/Tukey HSD analyses), which allowed for the assessment of the
impact of identified determinants on the quality, effectiveness, and efficiency of audit activities.

The results confirm the fundamental role of professional judgment in internal audit work. In
particular, internal determinants — such as experience, knowledge of the organization, and the
use of risk-based methodologies — were found to have a significant impact on audit quality
and effectiveness. The study further demonstrates that an appropriate level of process
formalization and access to expert knowledge enhances the consistency of professional
judgment and reduces the risk of subjectivity. However, excessive regulation and overly rigid
methodologies may negatively affect operational efficiency.

An important outcome of the research is the development of a set of practical tools, including
an enhanced internal audit methodology designed to improve risk assessment, audit planning,
development of findings and recommendations, and the monitoring of corrective actions.
Structuring the audit process strengthens transparency, supports professional judgment, and

improves the rationale underlying audit conclusions.



The novelty of this dissertation lies in its integration of academic and implementation
perspectives, which enables practical translation of research findings into the operational
context of financial institutions. The study highlights the need to balance standardization with
flexibility in professional judgment, as well as the role of organizational conditions in shaping
audit quality.

This work contributes to the development of both the theory and practice of internal audit
by presenting models, conclusions, and recommendations that support the enhancement of the
audit function and the improvement of supervisory, quality, and training processes. The

proposed solutions may be applied by financial institutions and supervisory authorities alike.
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