Streszczenie:

Corporate social responsibility is present in many scientific studies and research. For
many years there has been an ongoing discussion on the nature of doing business, resulting in
the increasing inclusion of non-financial threads in the spectrum of goals pursued by business
entities. Universities are also becoming an entity of economic life. For many years, they have
been undergoing transformations due to changes in the legal and economic environment,
increased globalization, and new social demands placed on higher education institutions.
Universities are transforming into socially responsible institutions, where orientation towards
the environment forces closer contact and cooperation with external stakeholders. This leads to
the development of new dimensions in their strategic and operational functions, as well as the
creation of new organizational culture. Universities are evolving, thus adapting to the changing
environment - of which they are becoming an increasingly important part.

The author acknowledges the significant role of higher education in society,
emphasizing the necessity for broader discussions on implementing social responsibility within
university activities. In the academic year 2023/2024, there were as many as 359 universities in
Poland, which employed more than 161 thousand employees, educated 1.2 million students and
cooperated with thousands of local governments, companies and NGOs. Enhancing the
university's relationship with the environment is becoming essential for the effective operation
of universities and the whole market and society.

However, the social responsibility of universities remains largely overlooked in
mainstream CSR research. The dissertation conducts a systematic review of the literature on
the subject, which confirms the small amount of research conducted on this topic. Therefore,
the author’s rationale for selecting this topic is the identified research gap concerning the social
responsibility of universities towards external stakeholders. The main objective of the
dissertation is to create a model of cooperation with external stakeholders, taking into account
the context of social responsibility. The dissertation aims to answer the questions “why” and
“how™ universities should implement social responsibility in relation to different groups of
external stakeholders. The research process examined the operations of Polish public
universities across various profiles. Poland has 31 public vocational universities and 65
academic universities, supervised by the Ministry of Science and Higher Education. Author
analysis focused on a survey conducted with 20 representatives from higher education

institutions (HEIs) that are part of the working group on social responsibility of HEIs under the



Minister of Funds and Regional Policy. Additionally, a multiple case study was performed,
surveying 10 HEIs with varying activity profiles, influences, and geographical locations.

The use of literature studies in the theoretical part of the consideration, allowed to
deepen the scope of knowledge, setting the boundaries of the problem and structuring the
conceptual apparatus used. The purpose of the survey was to identify ways in which universities
collaborate with external stakeholders and to identify key success factors and barriers affecting
such collaboration. The IDI interview served as a method to verify understending of basic
concepts used in research, allowing the Author to ascertain to what extent the conceptual
apparatus in the dissertation align with the practice of operation of the universities. In the main
part of the study, IDI interviews were conducted with people responsible for conducting and
coordinating social responsibility activities at the analyzed universities. Their purpose was to
supplement the knowledge of social responsibility activities undertaken by the universities,
with a particular focus on the context of cooperation with external stakeholders. The main
objective of the dissertation was achieved through the method of multiple case studies. This
approach allowed for a comparison between the framework of social responsibility adopted by
universities in relation to external stakeholders and its actual implementation in practice. The
multiple case study preparation involved analyzing documents, seeking published information,
and conducting in-depth interviews with university representatives.

The author's own research, both quantitative and qualitative, provided sufficient
conclusions to create a model of the social responsibility of the university in relation to external
stakeholders. The implementation of social responsibility in relations with external stakeholders
requires a strategic approach, appropriate management of resources, appropriate organizational
structures and people working for the implementation of social responsibility, and the capital
of cooperation with external partners. This foundation enables the execution of activities that
must be effectively communicated and reported. The author provided a comprehensive list of
key success factors and obstacles influencing the social responsibility implementation process.
Additionally, the topics of the university's social responsibility and its relationship with the

surrounding environment necessitate further in-depth research.
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