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The dissertation focuses on the analysis and evaluation of changes in partnership
relations between hotel companies and their suppliers in Poland between 2012 and 2024. The
hotel industry as a key segment of the tourism sector plays a significant role in the global
economy. Prior to the COVID-19 pandemic, tourism accounted for 10.5% of all jobs worldwide
and contributed 104% of global GDP. Despite the crisis caused by the pandemic, the latest
figures show a dynamic recovery of the sector. In Poland, the hospitality industry is also
important for the economy, offering a wide range of jobs and supporting the development of
other industries.

The aim of the dissertation is to assess changes in partner relationships in the hospitality
sector in Poland over the period 2012-2024. In particular, the dissertation focuses on the
evolution of supplier selection criteria, mechanisms for building and maintaining relationships,
and the identification of the main challenges and benefits associated with long-term
collaboration. The theoretical aim of the paper is to systematise the state of knowledge on
partner relationships in the context of dynamically changing market conditions. The author
assumes that hotel-supplier relationships in Poland show a trend of transition from transactional
to strategic relationships, based on trust, long-term cooperation and adaptability to changing
market conditions.

The empirical research was conducted using a questionnaire survey addressed to
managers of hotels operating on the Polish market. The research sample included both hotels
affiliated to international and national chains and as well as those operating independently. The
research was conducted in 2012 and in 2023/2024, which enabled a comparative analysis of

changes in partnership building over the years. The research showed that, at the beginning of



the analysed period, hotel managers placed the greatest emphasis on price, quality and on-time
delivery. However, in later years, the importance of innovation and the ability of suppliers to
offer modern technological solutions to support operational management, such as energy
management systems and advanced booking systems. Cooperation between hotels and
suppliers evolved from short-term contracts to long-term contracts, which has provided greater
stability and predictability. The COVID-19 pandemic highlighted the need for flexibility and
rapid adaptation to changing market conditions. Hotels that managed to build solid relationships
with suppliers could count on their support in difficult situations, enabling them to better cope
with crisis conditions.

Developed partnerships bring numerous benefits, including improved service quality,
flexibility, the ability to solve problems together and implement innovative solutions. Long-
term partnerships foster trust, which translates into suppliers being more willing to invest in
relationships with hotels. For practitioners, regular communication and information sharing
between hotels and suppliers is key. Managers should meet regularly with contractors to discuss
current needs and issues, allowing them to respond quickly to changing market conditions.
Investing in information technology can support relationship management with suppliers,
monitoring and evaluating cooperation, allowing for more informed decision-making.
Promoting transparency and ethics in supplier relationships builds trust and supports long-term
relationships. Transparent purchasing processes and an ethical approach to collaboration are
important. Hotel managers should aim to establish a supplier evaluation system that includes
financial aspects, service quality and compliance with established standards. Supporting local
suppliers contributes to building a positive image for the hotel and supporting the local
economy. Managers who work with local suppliers can offer unique products and services,
which is an additional asset in attracting guests seeking an authentic experience.

The research confirmed the hypotheses regarding the change in supplier selection
criteria, the professionalisation of cooperation, the flexibility of delivery and the partnership
nature of the relationship. Relationships between hotels and suppliers in Poland have evolved
towards a more strategic one, based on trust and long-term cooperation, which promotes better
communication, loyalty and effectiveness of cooperation.

The dissertation provides a comprehensive analysis of changes in partner relationships
in the Polish hotel sector over the period 2012-2024. The results of the study are of significant
practical relevance, providing recommendations for building and developing hotel-supplier
partnerships, which may improve the quality of cooperation, the efficiency of purchasing

processes and the long-term stability of the relationship. Implementation of the proposed



recommendations may also have an impact on the overall development and modernisation of
the Polish hotel sector, enabling it to compete better on the international market. Conclusions
from the study also contribute to the development of knowledge on partner relationship
management in the hospitality sector and may form the basis for further research, including
analysis of the impact of information technology on relationship management and comparisons

of practices and trends in the international arena.



