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Abstract

Lean management as a management concept is successfully used in manufacturing and service
enterprises in many countries around the world. Case studies of entities in which this concept has been
implemented indicate many measurable benefits associated with it, such as shortening the time of service
provision, improving their quality or the economic and financial results of enterprises. Analyzes of the
literature on the subject also indicate the benefits that may result from the implementation of this concept
in health care units. Its implementation may translate into, among others: reducing costs, increasing
patient satisfaction with stays in treatment centers and eliminating unnecessary activities.

The aim of the dissertation was to identify and evaluate the application of the lean management concept
in hospital medical entities in Poland. The main goal consisted of specific goals, which were the focus
of theoretical and empirical research. Objectives of a theoretical, methodological, empirical and
application nature were distinguished.

The theoretical, empirical, methodological and application goals set allowed for the formulation of the
following research questions:

1. What is the knowledge of the lean management concept and the tools used among managers of
hospital healthcare entities?

2. In what areas is the lean management concept used in hospital healthcare facilities in Poland?

3. What were the reasons for imtiating activities related to the implementation of lean
management?
What are the benefits of implementing lean management?

5. What are the barriers to implementation lean management?

6. What is the predominant level of waste identified in hospital healthcare entities?

In order to achieve the set goals, literature studies, a documentary search as well as qualitative (IDI) and
quantitative research, using the CAWI interview questionnaire, were carried out.

Chapter I contains the characteristics of the health system. It discussed, among others: the concept of
the health system and its functions. Models of financing the health care system were discussed. Then,
the subjective scope and fundamental changes in the health care system in Poland were presented, paying
attention to the role of hospital medical entities as the main beneficiaries of health care expenditure. The
most important problems in the functioning of hospital medical entities were identified and the
perception of the functioning of the health system in the light of patient opinion surveys was discussed.

Chapter II focused on the issues of lean management. Its concept, origins, basic assumptions and
methods of implementation were discussed. This part of the work characterizes the basic lean
management tools that can be used to improve the operations of hospital healthcare entities.

Chapter I1I discusses lean healthcare as a concept of managing a healthcare entity. Its essence, effects
and barriers to its implementation in hospital healthcare facilities were presented. Examples of the



implementation of the lean management concept in hospital healthcare facilities in Poland as well as
research conducted so far in this area were discussed. An important part of the chapter are the results of
pilot studies conducted by the author of the dissertation.

Chapter IV is devoted to research methodology. This part presents the purpose and subject of empirical
research, characterizes the research process and methods of conducting empirical research. The research
sample was also presented and the limitations of the conducted research were addressed.

Chapter V contains a presentation of the results of our own empirical research on the knowledge of the
lean management concept by management staff in hospital medical entities, areas of application of the
concept as well as motives and barriers to implementing the concept. The level of waste in the surveyed
entities and its assessment by the management staff were also presented.

Conclusion

The results of our own study showed that the use of the lean management concept in hospitals leads to
many positive effects, such as reducing the operating costs of medical entities, reducing waste,
shortening the time of providing health services, improving communication with patients and rational
use of all available resources. The author's own research allowed the author to achieve the formulated
goals and obtain answers to the research questions; however, having its limitations, it does not exhaust
all the problems related to the implementation of the lean management concept, which gives rise to
further research in this matter.



